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Social networks and labor market: a classical issue

Networks are a relevant approach to understand social and
institutional processes which organize labor markets

I Importance of relational embeddedness to explain individual behavior
and generate labor market outcomes in Developed Countries
(Granovetter [1974] 1995a ; Tassier 2006 ; Kramatz and Skans 2015 ;
Greenberg and Fernandez 2016 ; Gee et al. 2017)

I A fortiori in Developing Countries when formal institutions are failing,
ineffective or non-existent (Clark, 2000; Yakubovitch 2005 ; Fafchamps
2006 ; Nordman and Pasquier-Doumer 2015 ; Obukhova and Zhang
2017 ; Giulietti et al. 2018)
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Socio-professional trajectories

Interactionist point of view: “Chicago school” (Hughes, 1955; Goffman, 1961;

Becker, 1967; Driscoll, 1971)

Individuals construct their specific trajectory in the labor market (Slokum, 2006;

Savickas et al., 2009; Alter, 2012; Lopez Andreu, 2017)

I Socio-professional trajectories are a product of a biographical and
interactional history, composed of a succession of steps or sequences based
on:

F Interactions (Becker, [1998] 2013, 2017)

F “turning points” or bifurcations (Hughes, 1997; Abbott, 2001;
Grossetti, 2009; Bidart, 2009; Bessin et al., 2009)

Different phases are distinguished in terms of different resources −→ the access to

a professional status, the capacities to be able to change and to move in the labor

market (Jackson, 1988, McKenzie, 2005, Grossetti et al., 2011)

These resources are conveyed by institutional mechanisms but also by networks of

relationships, which are transformed and reconfigured according to the resources to

be obtained (Berrou and Gondard-Delcroix, 2012, 2017; Chauvac, 2013)
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Personal network is a dynamic process

Temporal reducionism limit (Granovetter 1988 : 99, 2017: 19)

I “It is important to avoid temporal reductionism –treating relations and

structure of relations as if they had no history. In ongoing relations, human

beings do not start fresh each day, but carry the baggage of previous

interactions into each new one”

Networks are processes and they change over time (Crossley et
al., 2015: 111-112)

I “Exploring social networks as active, dynamic and ongoing processes of social

interaction”

Network’s transformations are important in social and
professional life (Boissevain, 1974; Bidart et Lavenu, 2005;
Fisher, 2011; Bidart et al., 2011)

I Social relations co-evolve with different life steps in the long run trajectory

(adhesion and disengagement processes)
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Coevolution of professional trajectories and personal
networks

Normative steps
I Before professional insertion (Bidart et al., 2011; Wrzus et al., 2013)

F Any professional experience and any professional relationship
F High network density
F More family and social group (particulary school) ties

I After professional insertion (Bidart et al., 2011; Wrzus et al., 2013)
F Some relationships are disappearing (friendships built at school)
F Others more contextualized appear: structured relationships from the

workplace (Morrison, 2002)
F Less denser networks (Back et al., 2008)
F Different contacts are often confined to a single sphere of interaction

Non-normative professional steps
I Unemployment (Bidart et al., 2011; Wrzus et al., 2013)

F Networks tend to reconcentrate (high density)
F Reflecting a process of disaffiliation and loss of professional ties (Warr

et Payne, 1983)
F Family and close friends who had not moved away (Warr, 1984;

Jackson, 1988)
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Paper issues

What kind of resources workers need at different steps (insertion, evolution and
return to employment) in their socioprofessional trajectories?

How do social networks evolve within socio-professional trajectories in Bogota’s
labor market, giving access to different resources needed?

What do individuals need in terms of resources and relations in different types of
socio-professional transitions?

Contributions
Using quantified narrative data collected in Bogota, we show:

a. Recommendation and knowledge matter for professional insertion; social
support is important for employment return

b. High trusted and school ties for insertion; more diverse, organizational and
low trusted relations for professionnal evolution and more closed and family
ties for return to employment

c. More knowledge and job training for incremental change; more
recommendations for radical change

d. More organizational and less trusted relations for incremental change; more
high trusted ties for radical change
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Theoretical framework: resources and relations in the steps
of professional trajectories

1. Professional insertion (Back et al., 2008; Bessy et al., 2014):
I Resources needed:

F Young workers need information on possible opportunities in order to
signal their habilities (training/knowledge) (Edwards and McKenzie,
2005 ; Chauvac, 2013; Barbulescu, 2015)

F Without professional experience, employers can only partially evaluate
their skills despite the educational signal (Spence, 2001)

F Recommendations become essential to complete the initial information
and improve the candidatures on the supply side and guarantee the
candidate’s credibility on the demand side (Yakubovitch, 2006; Karlan
et al., 2009; Chauvac, 2013)

I Relational aspect:
F High density, family and friendship ties (supra)

F Spread more accurate information and make recommendations without
professional relationships (Kramaz and Skans, 2015)

F Regarding the resources needed, actors tend, either by necessity or
voluntarily, to activate stronger ties based on family and friends
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Theoretical framework: resources and relations in the steps
of professional trajectories

2. Professional transition (Granovetter, [1974] 1995; Bidart et al.,
2011):

I Resources needed:

F Actors diversify their resources (Wrzus et al., 2013)

I Relational aspect:

F Development of professional relationships that replace or transform
friendly relations built especially at school (supra): “access to work, at
last, provides a breath of fresh air and opens new possibilities for
personal relationships” (Bidart and Lavenu, 2005: 372)

However, different types of professional changes exist (Bidart
et al., 2011):

I Incremental change (organizational evolution)

I Radical change (substantial change)
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Theoretical framework: resources and relations in the steps
of professional trajectories

2.a. Incremental change:

I Resources needed:

F Development of his own skills through a process of on-the-job learning
or career training constitute an important and directly assessable signal
by potential employers, solving asymmetrical information problems
(Sicherman and Galor, 1990; Hill, 1991; Stevens, 1994)

I Relational aspect:

F Better opportunities for incremental evolution are then conveyed
through professional contacts - certainly within the organization itself

F Peer workers observe and judge the accumulation of skills by ego
(Glaser, 2007)

F Less trusted and more frequent interactions, maintained each day
within the socio-professional environment
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Theoretical framework: resources and relations in the steps
of professional trajectories
2.b. Radical change:

I Resources needed:

F Potential employers are only able to assess knowledge and experience
related directly or indirectly to the productive process for which they
are responsible (Yakubovitch, 2006; Glaser, 2007)

F Offers that do not fall directly within one’s own field of expertise are
relatively difficult to evaluate

F Cannot assert the profile on the basis of the accumulated professional
knowledge, it is then crucial for an intermediary to guarantee this
adequacy with the employer on the basis of a recommendation, making
it possible to offer a credible report of the actor

I Relational aspect:

F Better opportunities for radical evolution are conveyed through trusted
ties −→ increasing ego credibility and quality of job informations
(Karlan et al., 2009)

F More family, friends and closed ties and less professional contacts
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Theoretical framework: resources and relations in the steps
of professional trajectories

3. Return to employment (Warr, 1984; Jackson, 1988; Mc Ardle
et al., 2007):

I Resources needed:

F Professional reintegration will again make information and
recommendation essential (Bidart et al., 2011)

F Emotional support appears as a complementary resource (Jackson,
1988; Mc Ardle et al., 2007) −→ necessary support in intermediate
situation generating stress and anxiety before returning to an activity
(Lazarus et Folkman, 1984)

I Relational aspect:

F “Significant increases in the amount of social contact with family,
neighbours and friends after job loss [...]. At the same time there were
reductions in social contact through the absence of work colleagues and
in social encounters” (Jackson, 1988: 398)
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Narrative approach: quantified biographical stories

Mixed qualitative and quantitative approach is very useful in social network
analysis (Hollstein and Dominguez, 2014; Crosseley et al. 2015)

Quantified narrations: specific methods to collect network data (Grossetti et al.,

2011a; Grossetti et al., 2011b)

1 Biographical interviews −→ Unstructured interviews focus on labor trajectory
and resources

2 Creation of a narrative material −→ Transcriptions focus on processes to
obtain all resources

3 Structuration of narrative data −→ Codification

4 Qualitative and quantitative analyses −→ Exploratory sequential analysis
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Narrative data : sample design (1)
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Narrative data : sample design (1)
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Narrative data : sample design (1)
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Narrative data : sample design (2)
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Narrative data : sample design (3)
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Narrative data : life story focused on personal labor
trajectory (1)
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Narrative data : life story focused on personal labor
trajectory (2)
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Narrative data : from life stories to resources’ codification
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Narrative data : from life stories to resources’ database (1)
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Narrative data : from life stories to resources’ database (2)
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Descriptive statistics

Resources and resources by process
680 resources for 56 interviews (20’ in average), REDES 2017-2018

Mean SD Min Max

11.72 6.58 2 31
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Professional steps, resources and personal networks

Professional insertion (qualitative analysis)

Stage 1: Relational embeddedness of insertion in the labor market
“Freddy”: Narrative interview #1, 2017
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Professional steps, resources and personal networks

Professional evolution (qualitative analysis)

Stage 2: Network dynamics and professional development
“Freddy”: Narrative interview #1, 2017
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Professional steps, resources and personal networks

Return to employment (qualitative analysis)

Stage 3: Employment return and network recomposition
“Freddy”: Narrative interview #1, 2017
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Resources by profesional steps (quantitative analysis)

282 resources (only relational), REDES 2017-2018
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Resources by profesional steps (quantitative analysis)

282 resources by professional steps (only relational), REDES 2017-2018

Insertion: more recommendations (sig.1)

Evolution: diversity

Return: more emotional support (sig.)

1Adjusted Pearson residuals
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Alter categories by profesional steps (quantitative analysis)

265 resources, REDES 2017-2018
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Alter categories by profesional steps (quantitative analysis)

265 resources, REDES 2017-2018

Insertion: less organizational ties (sig.)

Evolution: more organizational (no sig.), less family and school links (sig.)

Return: more family and other social groups (sig.)
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Trust by profesional steps (quantitative analysis)

244 resources, REDES 2017-2018
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Trust by profesional steps (quantitative analysis)

244 resources, REDES 2017-2018

Insertion: more high trusted ties (sig.), less low trusted ties (sig.)

Evolution: less high trusted ties (sig.), more low trusted ties (sig.)

Return: less low trusted ties (sig.)
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Resources by type of professional change (quantitative
analysis)

212 resources by professional change (within evolution), REDES 2017-2018
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Resources by type of profesional change (quantitative
analysis)

212 resources by professional change (within evolution), REDES 2017-2018

Incremental change: more training (sig.), more emotional support (sig.), less
recommendations (sig.)

Radical change: more recommendations (sig.), less training (sig.), less emotional
support (sig.)
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Alters by type of professional change (quantitative analysis)

201 resources, REDES 2017-2018
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Alter by type of profesional change (quantitative analysis)

201 resources, REDES 2017-2018

Incremental change: more organizational (sig.), less family ties (sig.)

Radical change: less organizational (sig.), more family (sig.)
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Trust by type of professional change (quantitative analysis)

184 resources, REDES 2017-2018
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Trust by type of profesional change (quantitative analysis)

184 resources, REDES 2017-2018

Incremental change: more low trusted ties (sig.), less intermediate and high
trusted links (sig.)

Radical change: less low trusted ties (sig.), more intermediate and high trusted
links (sig.)
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Thank you for your attention

j.p.berrou@sciencespobordeaux.fr
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